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Agenda

* Why create a marketing plan?

* The four-step planning cycle
1. Goal(s)
2. Target Audience(s)
3. Plan
4. Measurement

* Creating a sample marketing plan
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Why Create a Marketing Plan?
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Four Steps to a Marketing Plan

GOAL(S)

TARGET
AUDIENCE(S)

MEASUREMENT
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Marketing Plan Template

TARGET
GOAL(S) AUDIENCE(S) PLAN MEASUREMENT
GOAL 1:
GOAL 2:
GOAL 3:
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Be Specific

1. Recruit more farmers Recruit 3 farmers by January 2017

Increase participation from 57%

2. Increase school meal participation to 65% in the second half of 2017

Get at least 1 staffer from each
3. Get buy-in for a project department to endorse the project
in the next month
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STEP 2

., Focus on
Your Target
~Audiences ©
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Demographics
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Mo

vations, Needs, Behaviors
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Shared Goals
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Best Ways to
Get Their Attention

Under 19 eats free all summer!

This institution is an equal opportunity provider. Call for details and locations.

Summer Food
Senvice Program
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Craft Your Message(s)

Photo by Laura D’Alessandro, Creative Commons license

GLUD=GG
MARKETING © 2016 Good Egg Marketing

Expert Marketing for Visit www.goodeggmarketing.com for more resouces
Good Food & Good Causes



Choose the Best Messenger(s)
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STEP 3

Create
Your
Plan
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Choose Your Tactics
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Schedule Your Activities

Go gle Search Cal
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Assign Responsibilities
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STEP 4

Resu Its SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

LUNCH PARTICIPATION
]
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Marketing Plan Template

TARGET
GOAL(S) AUDIENCE(S) PLAN MEASUREMENT
GOAL 1:
GOAL 2:
GOAL 3:
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